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1. PURPOSE

Through this document, the Management formally establishes, approves, and implements the
company’s policy concerning Quality, Environment, Ethics, Health, and Safety. The company
commits to periodically reviewing it in light of any developments and the continuous improvement
commitment.

The Management’s objective is to raise awareness of its policy at all levels of the corporate
organisation, to ensure maximum internal and external dissemination through the methods
described in this document.

In addition to the requirements established by applicable laws and regulations, the definition of the
company policy takes into account the context in which the company operates, as well as the
significant risks, opportunities, and environmental, health, and safety impacts identified through the

analysis of the context and the needs and expectations of interested parties.

2. REFERENCES

Document: DQEHS0001 Context analysis
DQEHS0005 Risks and opportunities
DQEHS0006 Improvement plan
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3. INTRODUCTION

Rovatti Pompe Spa was founded in 1952. Since then, the company has grown significantly, and

the experience gained, together with the quality of the products and services offered, constitutes
the key to successfully meeting challenges in both national and international markets.
The constant technological evolution, intense competition, and specific market demands require
the company to differentiate itself through efficiency, quality, price, reliability and service, in order
to continue being the preferred choice for its customers.
Rovatti Pompe Spa, fully conscious of its role and responsibilities within the economic and social
community, has made the development of quality, human capital, environmental protection, and
workplace health and safety a cornerstone of its corporate culture and its relationships with
stakeholders.
The Company is committed to operating in compliance with Quality, Environmental, and Safety
requirements in accordance with the UNI EN ISO 9001, UNI EN ISO 14001, and UNI EN ISO
45001 standards, as well as adhering to the ethical principles of corporate social responsibility and
corporate governance, aligned with sustainability principles.
The Management places the expectations of its Customers at the core of the company’s activities.
Customer satisfaction and loyalty to the Company and its brand are the precise indicators of the
results that Management aims to achieve.
The Management is committed to extending guarantees and complying with legal and standard
requirements as an investment in the future.
The integrated policy is based on the following core values:
» Achieving full customer satisfaction
+ Willingness to serve every customer without quantitative limits or long-term commitments
» Continuously investing in research and development for new products
+ Continuously fostering creativity and learning among internal resources, ensuring
behaviour that aligns with the ethical code adopted by the Company
« Monitoring and optimising corporate processes, correcting non-conformities that cause
defects and waste, in order to ensure the Company’s financial stability
« Complying with prescriptions, legislative requirements, and contractual regulations
« Taking an active role in environmental protection when carrying out its activities,
implementing all measures aimed at preventing and reducing pollution, and promoting

environmental improvement objectives in line with sustainable development

DQEHS0003_Politica integrata_rev01_EN.docINTEGRATED SYSTEM Page 2 of 6



roath POMPE | INTEGRATED MANAGEMENT SYSTEM DOCUMENT

Integrated Management Integrated policy
System

Code: DQEHS0003 Rev. 01 Date: 25/11/24

Improving business processes to constantly reduce health and safety risks in the

workplace

4. INTEGRATED POLICY

In dealings with the Customer, the objectives of the integrated policy are expressed as follows:

Promptly identifying the products and solutions best suited to the customer’s needs, while
simultaneously providing the necessary information for their use

Delivering products that comply with the agreed delivery date, as well as the required
technical and quality specifications

Maintaining clear and accurate communication, ensuring that the customer is satisfied with
the responses provided in a timely manner

Constantly monitoring customer satisfaction levels to enhance perceived quality

Evaluating customer complaints through objective and self-critical analysis, using these as
a fundamental tool for continuous improvement

Promoting the choice of high-efficiency products with a life cycle that has a lower
environmental impact

Informing customers about the Company’s commitment to sustainability, to support

environmental protection, workplace health and safety, and respect for human dignity

In dealings with the Supplier, the objectives of the integrated policy are expressed as follows:

Documenting the specific requirements for products and services to be purchased,
ensuring that the supplier has clearly understood and accepted these

Sharing with the supplier the inspections to be carried out to ensure the compliance of
products and services with the expected requirements

Assessing the supplier's competence and reliability to ensure stable, long-term
partnerships built on consistent mutual understanding

Pursuing a continuous exchange of expertise by involving the related Research &
Development, Quality Control, and Purchasing departments

Constantly monitoring the suppliers’ performance by involving them in the process of
continuous improvement and commitment to sustainability

Selecting suppliers capable of providing products and services that align with the principles
of the company’s integrated management system and comply with the relevant standards

Raising supplier awareness on sustainability issues (ethics, environment, occupational
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health and safety, and governance), encouraging them to maintain behaviours that are

consistent with the policies adopted by the Company

Within the Internal organisation, the objectives of the integrated policy are expressed as follows:

Investing in employees’ competence, awareness, and engagement through the use of
targeted methodologies and effective knowledge sharing

Defining processes with clear objectives and streamlined workflows to reduce the
likelihood of errors and eliminate inefficiency

Ensuring that the methods, working environments, systems, and equipment are adequate,
safe, and efficient for carrying out the activities required

Eliminating product and service non-conformities through performance analysis and
internal criticality assessment

Promoting problem-solving and preventive action, and continuously adapting production
capacity and flexibility in order to reduce the lead time for customer orders

Ensuring security levels appropriate to the characteristics of the site and the information
handled by it

Promoting a culture of safety and preventing accidents and incidents, ensuring systematic
consultation and participation of workers, eliminating hazards, and reducing risks in the
workplace

Protecting and enhancing the environment by adopting the necessary measures to prevent
pollution

Reducing the environmental impact of production activities, waste disposal, and natural
resource consumption by implementing effective control of discharges and emissions,
while prioritising recycling and/or reuse

Promoting sustainability policies when using the available resources, enhancing energy
efficiency, and reducing the impact on environmental media

Addressing any behaviour that does not comply with the integrated policy through the
application of the company’s disciplinary system

Ensuring healthy and safe working environments to prevent the occurrence of illnesses
and/or injuries, eliminating or limiting hazards and incidents with significant environmental
and social impact

Maintaining close dialogue with various stakeholders (customers, employees, authorities,

regulatory bodies, and suppliers, etc.) and promoting the consultation and participation of
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Promoting responsibility, ethics, and compliance with the law in relation to all individuals

we interact with, also within the wider community

Applying the requirements of the ILO (International Labour Organization) convention on

fundamental labour rights, including the obligations and rights established under national

legislation, in particular:

* Prohibiting the employment of child labour: the Company will not tolerate the use of child
labour, forced labour, or the exploitation of children in any of its activities

+ Eliminating forced and compulsory labour in all its forms

* Ensuring non-discrimination in employment and occupation: the Company does not
engage in any form of discrimination based on race, colour, sex, language, religion,
political opinions, sexual orientation, nationality, social origin or status, age, or disability

in all aspects of working life

5. APPLICATION IN THE COMPANY

In order to achieve the Quality, Environmental, and Safety objectives, the Management commits

to:

Establishing, maintaining, and continually improving an integrated management system in
accordance with the UNI EN ISO 9001, UNI EN ISO 14001, and UNI EN ISO 45001
standards

Entrusting the Integrated Management System Manager with full responsibility and
authority to ensure compliance with the requirements of the corporate Quality System
Entrusting the Technical Management, supported by the Quality, Environment, Social, and
Governance Team (QESG Team), with full responsibility and authority for Corporate
Sustainability and ensuring compliance with the company’s Environmental and Safety
Management System

Periodically monitoring the proper implementation of the company’s integrated
management system by conducting internal audits

Ensuring that the Integrated Policy is communicated (through meetings and posted on
notice boards), understood (verified at the end of meetings and during internal audits), and
applied at all organisational levels, and made available to stakeholders

The Integrated Management System Manager is required to:
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+ Promote all preventive actions for Non-Conformities within the Integrated Management
System
» |dentify and record any issues related to the implementation of the Integrated Management
System
* Propose, agree upon, and initiate solutions through the designated resources
» Verify the correct implementation and record the completion of improvement activities
according to the Plan-Do-Check-Act cycle
The Technical Management is required to set up dedicated notice boards in the departments
where meetings are held periodically to raise employee awareness about the company’s
objectives. Sharing the department’s performance and key indicators related to Quality,
Environment, Ethics, Health and Safety, and Corporate Governance aims to foster the
implementation of continuous improvement strategies.
The objectives are reviewed at least annually during the review conducted by the Management,
together with the analysis of data collected by the Integrated Management System Manager.
The Management has identified relevant external and internal factors related to its purposes and
strategic directions that influence its ability to achieve the expected results of its Integrated
Management System. This assessment is recorded in the Context Analysis (Document
DQEHS0001), which is updated at least annually or whenever there are changes to the factors
analysed. This analysis leads to the subsequent Risk/Opportunity Assessment (Document
DQEHS0005) and the following Improvement Plan (Document DQEHS0006).
The Management is confident in the active and productive collaboration of all company members,
as well as suppliers and subcontractors, and hereby reaffirms its commitment to achieving and

maintaining its objectives through this document.

Representative for Safety and Environment

Tiziano Galavotti
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